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BDO Jawad Habib’s Business Consulting division helps clients
improve their competitive position by providing end-to-end
solutions to transform every aspect of their business.

Our focus is on acquiring and sharing knowledge - knowledge
of how to improve performance in management, business
processes, operations, information technology, finance and

Business
Consulting

Enterprise solutions:
Improve inter-departmental
business integration within
a company to enhance
business performance
efficiently

Market solutions:

Help clients optimise their
supply-chain oprations and
build on web technology to

change navigation - so that our clients can grow and profit.

Business Consulting Solutions Offering
and Services

Project management

We provide clients with an objective and focused team to
manage and support them through a project’s life cycle.
We have helped clients manage a wide variety of projects
including system implementations, change management
initiatives, merger-integration projects and organizational
improvement.

Information strategic planning

Having the right information to make the best decision in a
rapid fashion is fundamental to the success of acompany in
the information age. What industry experience do people
need to know to do their jobs? We help clients prioritise
their needs, and then sift through the myriad of technology
options available today—choosing the best answers for
their organizations.

E-commerce

We help clients develop and implement an e-commerce
strategy that supports their current and long-term business
needs. The implementation of these strategies helps
organizations improve operational performance, reduce

cost and improve customer satisfaction.

connect with the right cus-
tomers and suppliers

Enterprise resource planning (ERP) evaluation &
selection

In today’s world, many off-the-shelf packages exist which
can meet a high percentage of a company’s business needs.
Our experienced consultants objectively assist clients in
identifying the right software, tailoring it to meet their specific
needs. From groupware to decision support, from finance
to sales force tracking, we address the technology aspect of
improving business processes. We are the consultants of
choice to help executives select new systems that meet
their complex financial challenges.

Business process improvement

We help clients address their fundamental business and
process management challenges and then enable those
improvement programs with technology. We have adopted
a family of Business Process Analysis/Management tools and
methodologies which we use to optimise business
processes.

Supply chain and digital markets

We help clients develop "e”strategy and capitalise on the
seamless connectivity and digital marketplaces that are
possible today to convert supply web efficiency into a true

competitive advantage.



IT security & audit

Through our proven audit methodology, and experienced
consultants, we can help you identify critical issues which
may impair the ability of the IT department to react to
business needs and help gain agreement on how to resolve
the issues.

Internet services

We perform web diagnosis to deliver a comprehensive,
comparative assessment of the client organisation’s web
site on the key measures of usability, design and
effectiveness.

Industry Experience

Our experience covers a wide and broad spectrum of
sectors and industries. These include:

e Banking (Retail, Commercial, Wholesale and Islamic
banking) and Financial Services (Insurance, Stock
Exchange, Investment);

* Government and Public Sectors;

* Manufacturing and Processing.

Banking & financial services

Our understanding of the financial services industry is based
on our experience gained from working with world-class
financial institutions throughout the region.

We have assisted banks and financial services institutions
achieve their objectives of increased operating efficiencies
and improved shareholder value by carrying out the
following services:

e System selection and implementation;
« IT outsourcing evaluation;

e Multi-channel integration;

 Risk management;

e e-Banking strategies.

Change management

Flexibility is key to growth in today’s business environment.
Our change-management experts work with clients to
facilitate change effectively. We teach organizations to use
the skills on an ongoing basis that we use as part of a change-
management process, including asking better questions,
leading more dynamic teams and creating an environment
that not only allows change but also fosters it. Our change-
management skills are a core component of all the services
we offer.

Government & public sectors

Citizens and businesses alike demand efficient and more
convenient services from their respective governments and
public sectors.

Our professionals have assisted governments and public
sector organizations transform to meet the challenge of a
changing public sector environment.

Manufacturing and processing sectors

Our specialized consultants have helped our clients to find
the right solutions to meet their business challenges in
areas such as:

e Reducing customer order to production cycle time;

e Providing up to the minute sales information per product
line;

e Providing accurate and adequate cost information.

ously.

BDO is one of the world’s largest professional services organisations. Through our member firms we deploy over 22,000 people
providing accounting and auditing, tax and consultancy services on a globally integrated basis in some 100 countries.

Our strategic intent is to create value for our clients and to bring competitive advantage to their activities. We meet their needs
by combining our international capabilities and local market knowledge with our extensive range of skills and industry
expertise. In addition the multilingual capabilities of our staff allow us to work in the English and Arabic language simultane-

BDO Jawad Habib

For further information about our wide range of services please contact us on:

00973 530077



